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INCREASE BUSINESS AGILITY AND USER PRODUCTIVITY BY
AUTOMATING KEY BUSINESS PROCESSES WITH THE TECHNOLOGIES
YOUR ALREADY OWN

Today's hybrid work reality has accelerated your need for digital transformation to
help your employees collaborate and work better. Moreover, you have undoubtedly
discovered broken manual processes that play a role in decreasing efficiency,
business control, agility, and employee productivity. Fortunately, business process
automation (BPA) has been proven to be a strategic enabler that helps address these
problems and multiple others such as security risks and high operation costs.

OUR SOLUTION

Itergy can help you identify these key broken manual business to automate them while
leveraging the technologies you are already using. Before engaging in any project,
ltergy’'s always conducts an assessment to get a better understanding of where you
are currently and what you would like to achieve. Our BPA assessment is designed to
identify the best solution foryourunique business needs, so you are ready to achieve
positive, quantifiable improvements in key operating area metrics.

OUR BUSINESS PROCESS AUTOMATION ASSESSMENT INCLUDES:
e Process mapping
e Solution design

e BPA strategy, including roadmap and implementation plan

OUR PROCESS:

As your strategic partner, we work closely with you and key stakeholders to gain a
comprehensive understanding of your business challenges and goals. To do so, we ask
lots of questions about your current practices, uncover areas of improvement, and
discover what you are trying to accomplish. We discover which technologies you are
using, such as Office 365 and Active Directory, how you are currently leveraging them
for your different business processes. Once we have identified your business needs,
we design a solution including the right mix of technologies needed to help you get
there, and give you a clear vision of what should be done. We build our BPA solutions
with the goal of automating through these technologies you are already using
therefore maximizing your investments. Finally, we present a strategy including the
roadmap and implementation plan.

Simplify your IT

ITERGY’'S BPA
SOLUTION BENEFITS

Increase end user
productivity and
efficiency

Improve collaboration
between end user roles
and locations

Automate repetitive tasks

Monitor processes to
identify and resolve
bottlenecks and delays

Connect to and integrate
data sources and services
that save you time

Enable and accelerate your
digital transformation
initiatives

Reduce operational costs

Enjoy a higher ROI from
your Office 365
investment


https://itergyca-my.sharepoint.com/:x:/g/personal/nadine_terlon_itergy_com/EQU4yi1_q7xFlPkwTK1UoCkBLUyUlfeEfMKd-k_mmxl8Gw

ScoPE oF WORK

Depending on the scope of your automation needs, the assessment can be
completed in as little as 7 business days and for the minimal cost of $10 000.Once
we've completed your assessment and have the right solution in place, Itergy will also
be the go-to expert to implement your BPA strategy.

Contact us today and find out how we can help you build great solutions!

"ITERGY KNOWS WHAT THEY ARE TALKING ABOUT. THEY KNOW WHAT IS POSSIBLE
AND WHAT THE LIMITATIONS ARE. PAIRING THE MICROSOFT ROADMAP WITH A

TEAM THAT UNDERSTANDS IT AND CAN ADAPT TO IT IS VERY VALUABLE."
Alan Zych, Director, Mobile and Web Applications — FLYNN

"WE WERE PUTTING OUT FLAMES, BUT NOT THE SOURCE OF THE FIRE, AND
SOMETIMES WE DIDN'T EVEN HAVE A FIREFIGHTER. IT TAKES A METHODICAL
APPROACH, THAT OF A DEVELOPER, TO FIND THE SOURCE OF THE PROBLEM AND

CORRECT IT. ITERGY IS A BAND OF FANATICS."
Agis Grigoriadis, Senior Director, IT — Sollio Group

WHY ITERGY?

AT ITERGY, WE SOLVE BUSINESS
PROBLEMS

We have helped

companies solve their business
challenges for 20 years,
leveraging Microsoft
technologies, and have been
recognized by Gartner in 18

articles.

REQUEST AN EXPERT OPINION

Tell us about the issues you're trying to solve and the objectives you're aiming to achieve, and we'll set up a

call with one of our solution experts to show you how we can help.

North America: +1-800-821-2286 moreinfo@itergy.com
United Kingdom: +44-118-987-4287 www.itergy.com
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